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It was Trotsky, racing to save the city, thinking aloud, forming
his plans, flashing his thoughts ahead of him like clarion trumpet-
calls, commanding, advising, exhorting, galvanizing the waverers
into action, spurring them with the ruthless energy of his own
determination.
The workers of Petrograd cheered. The Commissars rushed
back. Had they not defended Petrograd before against Kerensky,
and under Trotsky ? There was a hurried issue of arms and a wild
rush for the barricades.
The defence of Petrograd against Yudenitch was a personal
triumph for Trotsky, The half-empty city, which for the last two
years had been slowly dying of a wasting disease, seemed to be filled
with the electricity of his presence. He was everywhere. He made
a whirlwind visit to our Arsenal works, gave one withering look at
the piles of useless parts which once had been cars, and lashed with
a flow of blistering invective the men who had permitted the destruc-
tion. He ignored me completely- I had expected to be shot on the
spot. He was desperately determined to produce something on
wheels which would look like Yudenitch's tanks. But the street-
fighting which he was preparing for was not required, Yudenitch
was halted where Kerensky had been almost exactly four years
before, on the Pulkavo heights just outside the town. There was
only one possibility now, a siege. But for that Yudenitch had not
the men. He retired to Gatchina, hopeful that his presence there
would inspire some kind of insurrection in the city.
Trotsky's repulse of Yudenitch was a terrible disappointment
to those of us who had hoped that with his approach victory over
Bolshevism was in sight. There was still a faint chance, however,
and we had one last fling to help.  Yudenitch's army could not be
left at Gatchina ; if Petrograd was to feel safe it had to be destroyed,
An order was issued to the Confiscation Commission to load up a
train with fifty cars to be selected from whatever non-military
garages we chose and to despatch these to the Fifteenth Red Army
which Trotsky was bringing up from the south to cut off Yudenitch's
line of retreat. Everything was to be loaded ready, and the moment
Yudenitch was driven out of Gatchina, thus freeing the railroad
junction to Luga, where the Fifteenth Army was, the train could go,
I was determined that the train would not leave if I could help it
The plan came to me while I was supervising the loading of
the cars. In the same goods yard was another train which was being
loaded with furniture, antique stuff mostly which must have been
taken from the former rich houses of Petrograd, and cases which
I learned contained china and gold and silver plate. I made some
inquiries and was told that this stuff had been purchased from the